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Date | Time: December 10, 2020 (6:00pm - 8:00pm) |

Location: Virtual Meeting Via Zoom |

Project Team

» Christina Huber, PE, Project Manager, DOT&PF

* Tim Grier, PE, Project Manager, R&M Consultants, Inc. (R&M)

=  Van Le, AICP, Stakeholder Coordination/CSS Process Lead, R&M

* Marc Frutiger, PE, PTOE, Lead Civil Engineer, R&M

* Taryn Oleson-Yelle, AICP, Stakeholder Coordination, R&M

* Jeanne Bowie, PE, PhD, PTOE, Traffic Engineering Analyst, Kinney Engineering

For a full list of project team members, see slide two of the attached presentation.

Aftendees

The meeting was attended virtually via Zoom or conference call. Attendees came and went throughout the
meeting, with 43 attendees at 6:30 PM during the first presentation, and 21 attendees after the second presentation
at 7:40 PM, including project team members. An estimated 46 members of the public were in attendance.

Emails were collected from attendees who provided them to the project team via chat or email.

Attendees present in the Zoom meeting with name identification included (excluding project team members):

*  Anna Ferntheil = Lckruse (Fritz Krusen)

* Betsy Connell * Marc’s Iphone2

= BSullivan = Martin Cassens

= Catherine McDermott = Michelle Weston

* Damacdonald * Mike Edgington

* Danika Simpson, DOT&PF ROW = Nolson

* Daniel McIntosh *  Orion LeCroy DOT&PF

=  David Post, DOT&PF =  Sandra Griffin

= Debessex1 =  Scott

=  Eric Steinfort = Sean Holland, DOT&PF

* Erin O’Leary * Shannon Cothren

= James Sowerwine, DOT&PF =  Shawn Gardner, DOT&PF
= Jerry Fox = Shelley Rowton

= Kyle Kelley * Zelma Denise (John Gallup)

= Larry



Meeting Materials

The following materials were presented during the Public Meeting and were also posted to the project website
(www.sewardalyeskahwyintersection.com) prior to Open House (see attachments):

* PDF Presentation which included

Study Area Aerial Graphic

Traffic Data and Graphic

Identified Issues Graphic

Photos of existing conditions at the intersections
Project Schedule

Contact information

O O O O O O

Meeting Summary

The Zoom meeting opened fifteen minutes prior to the scheduled start time of 6:00 PM. Taryn Oleson-Yelle, AICP
(operating under the username R&M Consultants, Inc.) monitored the Zoom platform and facilitated the
conversation and chat. The meeting was recorded for accuracy and is available to DOT&PF upon request.
Participants mainly joined the meeting via computer but were also able to join by phone.

The meeting began at the scheduled time of 6:00 PM and the presentation began with introductions prior to 6:15
PM.

Van Le, AICP and Marc Frutiger, PE, PTOE of R&M Consultants. Inc presented twice during the event. Van first
introduced the Seward Hwy & Alyeska Hwy Intersection Improvements project and the project team. Marc then
gave an overview of the project’s scope and objectives and described the study area. He informed participants that
the project is funded for engineering, environmental and public involvement activities through the selection of a
preferred alternative and development of the design to the 30% level, including compliance with the Municipality
of Anchorage’s Context Sensitive Solutions (CSS) Policy and the National Environmental Policy Act (NEPA).

Van reviewed the events that have occurred to date, including meetings with the Girdwood Board of Supervisors
and the Girdwood Alliance Board, the Anchorage Transportation Fair and stakeholder meetings. She summarized
the issues and opportunities the project team has heard so far from those events. The project schedule was
presented and Van explained that the project is in the issue identification phase and that we are looking for
community members to share their experiences, inputs, concerns and priorities for the Seward Hwy & Alyeska
Hwy intersection. Following the presentation, the meeting opened into a discussion on issues and opportunities and
a question and answer session.

At 7:20 PM, Van and Marc gave the presentation again to inform community members who had joined the meeting
after the first presentation and round of discussion. The meeting concluded at 8:05 PM, consistent with the schedule
end time. Stakeholder’s input gathered during and after the meeting will help inform the concepts that will be
explored during the alternative identification phase of the project.
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The following is a summary of the comments (grouped roughly by topic), questions and answers that were
provided through both the audio and chat during the meeting:

Resources

e  Michelle Weston, Girdwood Fire & Rescue

o

I permitted the Girdwood sign when I was with the MOA-HLB and can help you with the history of
that.
Emergency response to Old Girdwood is also through gas station parking lot and old Girdwood
does not have a water supply for structure fires (lots are served by individual wells).

*  Project Team Response: Thank you, Michelle, it’s great to know we have you as a resource!

e Shelley Rowton, HLB Land Management Officer

o

HLB owns multiple properties in and around the study area. Happy to talk. I'm engaging with
Jusdi Doucet tomorrow (12/11/20) about Mental Health Trust's land in the study area. I am very
interested in collaborating on a wetlands/tidelands pullout, boardwalk, interpretive walk.
Original townsite, albeit under water, should be featured, as well as the unique tideland area.
Last thing - we are exploring alternatives for a wetland mitigation bank site in Girdwood and hope
that we can be a valuable resource for those needs. Understanding what they might be up front will
help us plan for adequate credits availability.
= Project Team Response: I'm very glad you're at the meeting and want to collaborate, it will certainly
lead to better alternatives and more opportunities to explore. Looking forward to talking with you in
the near future!

Scope, Boundaries & Size of the Project

e Have measurements been taken to consider the size constraints on the interchange, considering the

wetlands and private property? Iimagine size constraints will be a big factor in what solutions can be
considered.

o

Project Team Response: at this point we aren’t boxing ourselves in given available ROW or environmental
constraints. We are starting with the full slew of alternative options and then ROW and environmental
impacts would be taken into consideration. Large list of Alts to then be paired down given those potential
impacts

e s the bridge going over the railroad tracks included in the scope of the study? It is a main access for
Girdwood. Iditarod historic trail would like to connect the trail under that bridge and would therefore be a
main stakeholder.

o

Project Team Response: Glacier Creek bridge and ARRC bridge are included in the ‘study area’ but we always
draw it larger than the “worst case’ project area. Typically, we don’t replace bridges if we can prevent it. We
don’t know yet because we don’t know what our alternatives will be or what they will require.

I strongly support the continuation of the bike path from the Lower Iditarod Trail, to under the
railroad bridge, as a way to hook back into the Bird to Gird Bike path. The official end of the Lower
Iditarod Trail exits directly onto the Alyeska Highway forcing people to cross the highway at a point
that many drivers are speeding and unaware of this crossing. This could be fixed by connecting the
Lower Iditarod Trail directly to the Bird to Gird under the railroad bridge, providing a safe loop
through the Girdwood Valley that does not cross the highway at-grade.
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Traffic

Please consider some sort of scenic view pullouts on the southbound side of the Seward Highway opposite
from Toadstool Drive. The beachheads there offer space for parking and boardwalks. People park at the
“Welcome to Girdwood” sign on Toadstool and run across the highway to take pictures. If there was a
pumpable bathroom there it might also relive some of the pressure from the Tesoro Mall as well. This area
also provides access to ice-skating.

If you were to install rotary (or similar solution type), it looks like you're going to have to acquire some high
value wetlands which is a substantial step but it would be well worth that effort.

Michelle, Girdwood Fire & Rescue: Way back in the 90s, the HLB had some plans for properties by the
railroad between Toadstool Dr. and Alyeska Hwy to do some development projects even though they are
wetlands, but I'm not sure if those are still active
o  Shelly, HLB Land Management Response: northwest corner and southwest of this intersection is now owned
by the Alaska Mental Health Trust. HLB does own on either side of Glacier Creek within the project boundary
— Glacier Creek has flooded in the past and has had to undergo emergency gravel removal during those
flooding events. I have concerns about the road that has been pounded into the side of the creek there
supporting parking/fishing in the creek.

I'd love to hear a results analysis of the crashes/property data. Any conclusions that stood out?

o Jeanne, Kinney Engineering Response: crash type we see in the data (1980-2017) happening most often are
crashes turning left from Alyeska Hwy or the Tesoro Mall and it appears to be related to a vehicle either parked
along the highway or making a right-hand turn blocking the view of the left-turning driver — thinking they
have a gap but actually do not. Severity of crashes: we have not found any fatal crashes that are related to the
intersection — we know the Seward Highway has high crash rates when compared to other, similar facilities,
but we didn’t see any fatal crashes that were directly related to the intersection. Most crashes result in
property damage.

Looking at the rates of crashes in your traffic data, how does that compare —is it low, high? I guess that
would contribute as to when this project could get funded.
o Jeanne, Kinney Engineering Response: DOT&PF publishes average crash rates for different kinds of facilities;
for the last 5 years comparing this intersection to other 3-legged intersections throughout the state, this
intersection is considered average.

There was a fatality there last week
o Project Team Response: Thank you, and we are aware there was a crash near the study area recently. Jeanne,
our traffic analyst, is speaking to the data available to her which is through 2017, but we will be looking at
updated data as it becomes available. I believe Michelle Weston, Girdwood Fire & Rescue Chief, just spoke a
bit towards last week's fatality as well which was not at the intersection.

Michelle’s, Girdwood Fire & Rescue perspective anecdotally over the last 24 years: most calls have been
primarily left hard turn related, I haven’t responded to a fatality call at the intersection. As far as major vs.
minor injury classification is concerned, I'm not sure what the exact definition is, but for the police, minor
injuries are still being transferred to the hospital. Most crashes at the intersection result in people being
taken to the hospital to be checked out. APD takes up to 30 minutes to respond if traffic control is needed at
a crash site.
o Orion LeCroy (DOT&PF Traffic & Safely): Michelle - The definition for a serious injury crash is located in
the Motor Vehicle Collision Report Manual - Page 143.
http://www.dot.state.ak.us/stwdplng/hwysafety/assets/pdf/Alaska Motor Vehicle Collision Report
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Manual Jan 2016.pdf

The traffic control for this intersection with regards to an emergency scene is BANANAS!

Left Turns:

Left turning traffic, especially on weekends, is a concern — my [Orion, DOT&PF and Girdwood Resident]
personal record turning left off Alyeska to head southbound was 13 minutes to find a gap.

Leaving the Girdwood valley in the summer to head south during the summer months is very challenging,
mostly because of the steady stream of southbound traffic combined with southbound traffic turning onto
the Alyeska Highway. This causes two problems: it backs up traffic on the Alyeska Highway, often resulting
in risk taking driver behavior, and as it was pointed out many locals cut through the Tesoro Mall area to
bypass that intersection as to not have to deal with the southbound traffic turning onto the Alyeska
Highway.

Happy to see that the two left turns at the intersection are recognized as a primary concern and that people
are cutting over through the Tesoro Mall parking lot to access the highways.

Speed Control:

Any traffic solution needs to take into consideration some traffic calming measures to slow speeds of
vehicles as they enter the Alyeska Highway into Girdwood. Flashing speed signs and other signage would
be appropriate.

I'have concerns regarding left turning movements and high speeds into and out from Alyeska Hwy; what
type of considerations are being taken? If you are looking for smoother traffic flow, what would prevent the
problem of high speed turning movements? If you have very smooth traffic flow with easy turning
movements, how do we control traffic speeds/slow down traffic on the Alyeska Hwy? (its 45 MPH but
coming from the 65 MPH on the Seward)

o Jeanne, Kinney Engineering Response: there are multiple ways to control speed, including incorporation of
vertical elements, what is happening adjacent to the road tends to aid in controlling speed as well as horizontal
design features such as curves. You're right, if you don’t have something telling you “you're in a different
place now” with a smooth transition from a higher speed area to a slower one, driver behavior tends to be to
continue at the higher speed.

o Marc, R&M Question to Jeanne: did your traffic data show anything about typical speeds on
Alyeska?

»  Jeanne Response: A cursory review of the speed data collected this fall indicates that the 85th
percentile is appropriate for the posted speed of 45 mph.
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Access & Circulation

e Toadstool is the only alternate emergency access out of the Girdwood Valley if there is an accident or
emergency at this intersection

e Boat ramp emergency access is important to respond to situations in Turnagain Arm
o The boat ramp that was taken out because of the most recent work on the bridge (Seward Hwy MP
75-90 project) should be replaced in order for First Responders to continue to service the Turnagain
Arm.

e There often isn’t law enforcement here for 30 minutes, myself and other first responders have nearly been
hit on the highway while responding to situations on the highway — semis and other traffic needs to slow
down, it’s only a matter of time before a responder is injured or killed by fast moving traffic.

Tesoro Mall:

e How much ability / consideration is being given to helping the Girdwood Station / Tesoro Mall with the
ambiguous nature of their traffic flow as it interacts with both the Alyeska Highway and the Seward
Highway?

o Danica, DOT&PF ROW Response: one thing we look at is existing access and any way we can
consolidate/minimize access points without limiting movements. ROW has been overtaken by the mall and as
part of this project we may need to repurpose that ROW and one way we do that may be through access
mitigation. At this concept stage we don’t know much, but as we move forward we will review all of that and
look for ways to improve.

o Van, R&M Response: parking is required for the Station Mall per MOA regulations and number of
driveways/turning movements for the Tesoro will be taken into consideration and have requirements, but we
are looking at all the options.

e Consolidation and clearer intentions of the traffic flow in and out of the mall would be great. When people
come in it's like moths to a light, scattered and erratic. I'd love to see Tesoro make some more investments
into improving their internal traffic flow design as well. I understand it's the busiest Tesoro out of all of
their locations. I doubt DOT has much influence on their decisions, but it sure would be great. This place is
basically a rest stop along the highway.

o Project Team Response: Thanks for your comment and feedback. The Tesoro mall access is interdependent
with its internal traffic flow of their site, so it will be taken into consideration and be part of the conversation.
Thanks again!

e I know that the Tesoro Mall is a private entity. But, it would be important, I think, to include them in the
traffic discussion. Movement in the Tesoro parking lot is random chaos.
o Project Team Response: Thank you for your comment, and yes, we completely agree. We already started
having meetings and conversations with the tenants of the Tesoro Mall and will be part of the project
development process us. No worries, the comment is received and tracked on our end :) Thanks again.

e Traffic flow into and out and within the Tesoro Mall can be a big problem as there is no marked traffic flow
pattern. It is very random from the way people drive through the mall to the direction that people park.
Because of this semis and larger vehicles will often park in the right-of-way’s both north and southbound by
the Tesoro. I've heard that the Girdwood Tesoro is the busiest Tesoro in the state, which really puts the
traffic pressure of this location into greater perspective.
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Old Girdwood:

As a homeowner on Old West Street, I drive this intersection multiple times on a daily basis. All of us in
Old Girdwood would like an alternative access other than through the Tesoro Mall access — going through
the parking lot is really a pain for us in Old Girdwood, we would like to avoid it.
o Please speak with Girdwood Fire about accessing Old Town Girdwood via Tesoro Mall
o Marc, R&M: accessing Old Town via the Mall is a recognized problem, thanks for bringing it up and we are
in the process of engaging with the Fire Department as well.

The major CEA substation for the Girdwood Valley is also immediately north of Tesoro Mall. So, access to
Gold Ave is necessary for there also as they will bring in big equipment when the feeder lines are getting
worked on. The mine roads recently organized as a neighborhood due to a recent action in our
neighborhood by Planning and Zoning Commission. I [Michelle Weston] will make sure our neighborhood
knows about this project.
o Project Team Response: Thanks, Michelle for the insight and reminder of the CEA substation. Accessibility is
a primary consideration for any potential alternatives. And thank you for sharing with the newly organized
neighborhood!

Marc, R&M Question to Michelle Weston: Is it AWWU that maintains the lift station in the area [Old
Girdwood]? Are all lots in the area on wells still?
o  Michelle Response: Yes, and yes.

Marc, R&M Question: based on our recent work on the Seward Hwy MP 100-105 Improvements project,
some neighborhoods in Indian have buried water tank for emergency situations. Does Old Girdwood have
something like that?
o Michelle Response: no there is not that kind of facility. In the event of a large fire (e.g, Tesoro mall), we would
have to run a water shuttle operation up and down the Alyeska Hwy from a neighborhood in the Valley.
o No water supply in Old Girdwood and we need to find a dedicated water source - if there is a fire
there it will require significant water supply to put out.

Having some parking on Gold Avenue at the end near glacier creek might be helpful, as lots of folks fish
and park on the road, blocking firetruck access in the summer during salmon season.

Alternative Design & Considerations

Maintenance:

The design needs to consider easy snow removal as state cuts is making it difficult for DOT&PF crews to
keep it up with their territory

o Project Team Response: Thank you for your comment. Yes, maintenance of facilities will be taken into

consideration for all design alternatives.

The plows are certainly not going to like more curves.
Any solution built should consider ease of snow removal during the winter months.
Shawn Gardner (DOT&PF): One of the questions that was asked was whether the project scope includes the
bridge across the railroad, as there is a project that hopes to extend a trail through that area.

Examples & Designs:

Cameron, Arizona has built an intersection that addressed similar concerns there that we are experiencing
here. Speed limit may be 30 or 35 mph with commercial businesses scattered around the intersection.
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o https://azdot.gov/adot-news/adot-completes-us-89-improvements-cameron

After traveling to New Zealand for the past six years, the multi-land roundabouts work great at lowering
speeds and keeping traffic moving. Work really well at T-intersections like the Seward/Alyeska Highway.

As I mentioned in a set of e-mails to members of the project team on 15 Nov 2020; I've seen two “grade
separated” solutions. One was the “Newtonhill Flyover” in Abderdeenshire, Scotland; very analogous
regarding to solving the “two left-hand turns” problem. But maybe not so good re in & out of Tesoro mall.
In Houston, TX; segments of busy state highways were elevated in their entirety to overpass busy
intersections, with on/off ramps to enable local access at grade. Although I knew about the wetlands
concerns, the view shed concern is new to me and obviously requires consideration. But thanks to AK DOT
& PF for considering this improvement! L.C. “Fritz” Krusen, Anchorage/Girdwood.
o Project Team Response: Thank you Fritz, yes, we received your emails in November with the examples you
mentioned. Something we will be keeping in mind as we develop alternatives will include potential
construction costs, especially as the grade separated solutions do tend to be more expensive.

I have a suggestion of an intersection for you to look at as a possible solution. The reasons I think this may
be a good solution are:
o 1. Itsolves the left turn issues.
o 2.It would stop people before entering the Alyeska Highway, addressing the concerns about people
traveling too fast on that route.
3. It would not stop traffic on the Seward Highway.
4. It would have minimal impact on the wetlands.
o 5.1t would stop people from stopping on the side of the Seward Highway for sightseeing and
fishing etc because the better place to stop would be on a turn out off of the frontage road.
o 6. It has pedestrian accommodations

o O

This intersection is not complete as there is no onramp to the South, but that's a minor change and easily
accommodated. The interchange that I am suggesting you look at is near Jacksonville, FL at gps coordinates
30.159466 -81.831601.

Larry: there was a design 3 years ago that looked like a bow and arrow that was all at existing grade which
would be less expensive and maintains the view shed. is that still a possibility and if not, why?

o Marc, R&M Response: that is one of many alternatives we will be looking at, we have seen renderings and it
certainly hasn’t been excluded. Once we understand the issues we are trying to solve, we will put together a
pallet of alternatives through the criteria we are trying to solve and move forward with recommendations from
there.

I like the idea of a large rotary as a solution for the interchange, as it acts as traffic calming as well as
eliminates vehicles having to cross traffic. Perhaps a Girdwood by-pass route on the southside of the
highway that hooks into the current road in addition to a rotary for people entering/leaving Girdwood and
Tesoro Mall.

Schedule, Funding & Construction

When is our [the community’s] next chance to provide input? Do we get another chance to see the
recommended alternative before you go to PZC?
o Van, R&M Response: We are going through the CSS process required by the MOA, we are in the first data
gathering stage. The first PZC appearance is bringing everything we’re hearing tonight and so far, and we
will come back to GBOS and Open House #2 will show you all the different alternatives we’ve come up with so
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far and have your input help the engineers refine those alternatives and recommend a preferred/recommended
alternative. We wouldn’t be prepared to go to the PZC hearing without coming back and engaging with the
community (you guys) again and getting your input on the developed and preferred alternative. There will be
multiple other opportunities for you to participate, we are collecting input at any time throughout the project,
not just during the formal public open houses.

When can we expect this to go to construction?
o Christine, DOT&PF Response: Would not be before 2023 but depends a great deal on funding availability.
Right now, we only have state funding and we feel it is enough to get through design and purchase required
ROW but not for construction. Costs will depend on the chosen alternative, but we suspect we will need to get
this into the STIP to get federal funding. It’s hard to get additional projects into the STIP right now, based on
our understanding.

It is very important that the residents of Old Town do not have the quality of their water (all are on wells)
negatively affected because any construction in the proposed area.

David Post (DOT&PF): I believe there was a question previously about when federal funding might be
available for future phases of this project. This is difficult to predict at this time. In the near term
(approximately next four to six years) we have more projects than we have available funding for
construction. However, funding to start the environmental phase is a much smaller cost than construction,
and has the potential to start prior to completing construction of all existing projects. We are also in the
process of revising the manner in which we select which projects on the National Highway System (which
includes the Seward Highway) would receive funding.

Regarding funding: I wonder what the state voters could do to get the state more money for public
services?

o David Post (DOT&PF) Response: The best way for the community to help advance this project, is to continue
to provide written support to Alaska DOT&PF Programming Division for this project and to specifically
request it be incorporated into the STIP and state the specific community concerns. In addition, the
community could review the details of the STIP project selection criteria as they evolve. When there is a public
review draft of the selection criteria (probably available sometime during 2021), I can provide them to GBOS if
they request.

o Shawn Gardner (DOT&PF) Response: Website for the STIP:
http://dot.alaska.gov/stwdplng/cip/stip/index.shtml and any community letters of support for the project can
be send to me at shawn.eardner@alaska.coov and cc’d to David Post david.post@alaska.¢ov

Light Pollution

Not sure if anyone mentioned it, but as a resident of Old Girdwood, I have a concern regarding any light
pollution future developments may have on Girdwood, especially Old Girdwood. We like it dark down
here. Hopefully we can keep the lights low.
o Project Team Response: No one has mentioned light pollution specifically for Old Girdwood - thank you for
doing so and your comment will make it into the record and be taken into consideration.

Hi, live in Old Girdwood (right against Glacier Creek on Gold Avenue... built our home here 2 years ago
and noticed it’s not on any of the maps. Perhaps our largest concern are street lights out in front of the
house on the highway, would hate to forever lose the natural night sky by having street lighting put in
along the highway (we built a home here to be away from the city and lights).
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Miscellaneous

e Regarding the project logo; as a marketing note. I feel it would be better for getting folks'
attention/interest/buy-in on the project if Alyeska highway was listed first as the Seward highway obviously
intersects with many other roads

o R&M/DOT Response: thank you for your comment, we will take that into consideration!
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PROJECT TEAM

DEPARTMENT OF TRANSPORTATION & PUBLIC FACILITIES: v
 Christina Huber, PE, Project Manager

e Scott Thomas, PE, Regional Traffic & Safety Engineer

« QOrion LeCroy, PE, Highway Safety Improvement Program

e Danika Simpson, ROW Property Management

 David Post, Surface Transportation Planning Manager

e Shawn Gardner, Anchorage Area Planner ’ I{INNEY

« James Sowerwine, ROW Project Coordinator

KINNEY ENGINEERING
R&M CONSULTANTS, INC: e Jeanne Bowie, PE, PhD, PTOE,

« Tim Grier, PE, Project Manager Traffic Engineering Analyst
e Marc Frutiger, PE, PTOE, Engineer Lead

e Van Le, AICP, Stakeholder Coordinator/CSS Process Lead

* Taryn Oleson-Yelle, AICP, Stakeholder Coordinator




PROJECT OVERVIEW

The Alaska Department of Transportation and Public Facilities (DOT&PF) Is
starting the Seward Hwy & Alyeska Hwy Intersection Improvement project which
seeks to improve the capacity, operation and safety of the intersection.

Scope: DOT&PF has funded the project for engineering, environmental and
public involvement activities through the selection of an alternative and
development of the design to the 30% level, including compliance with the
Municipality of Anchorage’s Context Sensitive Solutions (CSS) Policy and the
National Environmental Policy Act (NEPA).
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WHAT WE KNOW
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* Traffic data
» Crashes
e Speeds
e \/olume
 Turning movements
 Non-motorized

e Environmental Constraints
e Wetlands

 Topography
* Field survey
 Aerial data acquisition
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WHAT WE KNOW
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WHAT WE HEARD

ISSUES

Toadstool Drive

« Girdwood Sign at Toadstool is an attraction,
Increases stopping/turning movements

o Traffic stopping at Toadstool, pedestrians running
across highway to photograph Turnagain Arm

» Used as a bypass for intersection, creating more
traffic for local residents
Main Street
» Used as a bypass for intersection by locals
 Local street, not improved

Gold Avenue

* Issue with accessing Alyeska Highway from Gold
Ave.

 Old Girdwood townsite has to use the gas station
parking lot for through access

/SN

SEWARD & ™~

Girdwood Station & Commercial Mall

» Pedestrian/Bicycle traffic — kids, dogs, people,
especially at Alyeska/Gold Avenue pathway connection

3 Driveways at Tesoro can cause conflicts
« Mall access can be difficult

 ROW is being used by vendors to sell seafood, other
items

Safe ingress/egress for Trucks at Tesoro

 Creates situation where they park along the shoulders
of the Seward Highway

» No dedicated parking for big rigs

Viewsheds to Turnagain Arm
Do not block or change viewsheds for any alternative
» Concerns about the area south of the highway

 Desire for scenic view pullouts on Arm side of Seward
Hwy to address parking along shoulders



WHAT WE HEARD

SEWARD & ™

ISSUES (continued)

Speeding along Alyeska Highway after turnin
o?f of Se%vard Ighgr%/way ) y :

July and December are the most congested
months

Strong opposition to gravel sourcing from "', +
Girdwood Valley ol 2

i 5 J .
ik nel.: ome';f() d
OPPORTUNITIES GIP Mnmn :

Recreation use and need for safe parking or
pullouts

 Tide lands for skating in winter
e Fishing under Glacier Creek Bridge
* Would like a boardwalk in the tidal flats

Non-Motorized facilities

« Consider a bike path connection (continue Bird to
Gird trail)

e Coordination with National Historic Iditarod Trall




2. RN

W} b |
5 =
Bl :.' i O RD .PA

-
a2

T LA

T A e

J‘ »

&
5

- 3

Seward Hwy & Alyeska Hwy | ldentified Issues | # .
Intersection Improvements | pecember 10, 2020 | Y &=




Z
L]
L]
7
=
<
T
"
=
_N
T
=

SEWARD &
ALYESKA

HwyY




WHAT WE HAVE SEEN
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Image capture: Sep 2011 & 2020 Google




WHERE WE ARE GOING WA

SEWARD & |~

ALTERNATIVES DEVELOPMENT ALTERNATIVES ANALYSIS &

’ ‘ ’ RECOMMEND,&TION’
| |

DETAILED DESIGN

ENVIRONMENTAL DOCUMENT

| | | ‘ DEVELOPMENT
PROJECT GBOS OPEN GBOS OPEN PZC
START MEETING HOUSE #1 MEETING HOUSE #:2 HEARING

8/20 9/22 12/10 3/16 4/22 10/4

PZC

APPEARANCE
/\ 3N
WE ARE

HERE




WE WANT TO HEAR FROM YOU
QUESTIONS AND COMMENTS WELCOME

CONTACT:
PROJECT WEBSITE: Van Le, AICP, Stakeholder Coordinator ~ Christina Huber, PE, Project Manager
www.sewardalyeskahwyintersection.com 907.646.9659 907.269.0572

vle@rmconsult.com christina.huber@alaska.gov

SEWARD & |~

ALYESKA
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